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Introduction 

City of Selkirk Overview 

The City of Selkirk is located approximately 20 minutes north of Winnipeg along the Red 

River. It is home to 10,504 residents as of the 2021 census.  Located between the RM of St. 

Clements (11,586 residents) and the RM of St. Andrews (11,723 residents), Selkirk is a 

diverse, inclusive community. We are proud of our heritage and passionate about our 

future – eager to embrace new opportunities while staying true to our roots. Selkirk is a 

busy hub for culture, recreation, and special events as our citizens pursue healthy, active 

lifestyles in beautify surroundings. We invest in an abundance of recreation options, 

including some that are rarely found in cities of this size. 

 

In 2014, the City of Selkirk completed its Strategic Plan from which five strategic priorities 

were established. One of the priorities for the City of Selkirk was “A Vibrant, Safe, and 

Healthy Community”, which includes providing the best possible recreation opportunities 

for Selkirk residents. 

Garry Theatre Overview 

The original Garry Theatre opened on November 29, 1948 by investor Nathan Rothstein.  

There is a lack of documentation about the construction and appearance of the original 

Garry but it featured modern conveniences like hearing aids and a crying room. 

 

In September 1953, the Garry had extensive renovations done under the eye of manager 

Len Manahan.  The renovations included repainting the exterior, redecorating the lobby 

and restrooms and purchasing a new screen and projection lamp. On Sunday, January 3, 

1954, the theatre suffered a major fire that destroyed its interior and collapsed its roof.  

Eleven days after the fire, Rothstein took out a newspaper ad in the Selkirk Enterprise. He 

thanked volunteer firefighters for their efforts and let patrons know that Claydon 

Construction of Winnipeg was lined up to start reconstruction and new projection 

equipment had been ordered. 

 

In what Rothstein called “one of the greatest rebuilding jobs in history”, the Garry Theatre 

was back in business just three months later. It opened on April 12, 1954, with mayor Oliver 

cutting the ribbon. The opening night film was the romantic comedy, “Kiss Me Kate” and the 

proceeds of $425 went towards new furniture for the Selkirk General Hospital. 

 

https://www.myselkirk.ca/city-government/city-council/selkirks-strategic-plan/
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In 1972, the Rothstein family sold off their theatre holdings to Rokemay Theatres Ltd., a 

forerunner to Landmark Cinemas. A few years later, the Garry was closed in 1976 for 

extensive renovations inside and out. This included the addition of its wood façade. The 

remodeled theatre opened on August 11, 1976, with One Flew Over the Cuckoo’s Nest. 

 

In May 2020, Landmark made the decision to close the theatre along with three other 

Landmark single screens. In August of 2021, City of Selkirk purchased the facility.  

 

Project Overview 

City of Selkirk administration has identified a need to plan for the future of the Garry 

Theatre. The long-term goal of the Garry is to create a community theatre which would be 

driven by volunteers.  When the announcement of the purchase was made, support 

poured with ideas to reinvent the theatre.  With the completion of this business plan, it will 

determine what are the best options to meet Selkirk’s future needs. 

 

The City of Selkirk requests proposals from qualified firms to complete a business plan for 

the function and operation of the Garry Theatre as a community led, non-profit/social 

enterprise organization. The submissions will form the basis for evaluation, interview, and 

selection to identify qualified Consultants capable of carrying out the work herein defined. 

Project Objective 

The project objective is to develop a detailed business plan for the Garry Theatre. The 

findings of the business plan would analyze opportunities, examine the financial feasibility 

and give clear, decisive directions for the management of the theatre.  It is the quality of 

the business plan that will ultimately determine the success of the project from a financial, 

operating, and community standpoint.  

 

The business plan also needs to consider similar theatres of other agencies within the 

province, including but not limited to The Countryfest Community Cinema in Dauphin and 

the Park Theatre in Winnipeg.  
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Project Scope 

The complete business plan will identify: key stakeholders, community members and 

organizations that will be involved, activities that the building can support (ie: theatre, 

dance, music, other performing arts, visual arts, etc), a sustainable operating model, and 

capital and operating budgets. 

 

The report will include definition of the market area and community needs; analysis of 

current and projected demographics; and analysis of competition. It shall also propose the 

product mix (opportunities for services, goods, rentals, and programming spaces) and 

forecast usage. Additionally, the assessment shall include options and recommendations 

for sustainable financing and operating models, considering the facility should be financed 

by non-tax revenues.  

 

Public consultation is a crucial element in undertaking business plans for community 

facilities. To complete the assessment, significant public consultation will be required. The 

project plan must include an outline of activities to ensure meaningful public engagement 

in the assessment process and should include an approximate mix of:  

▪ Focus groups; 

▪ User group meetings;  

▪ Open houses; 

▪ Questionnaires; 

▪ CitizenVoice (online forum that gathers feedback from citizens); and 

▪ Webpages. 

 

The following groups should be considered for consultation and are not listed in any order 

of priority or importance: 

▪ Red River North Tourism 

▪ Interlake Tourism 

▪ Selkirk Biz 

▪ And other performing arts groups 
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Project Responsibilities 

Consultant Responsibilities 

The Consultant shall be responsible for: 

• Outlining the process and schedule for business plan, including proposed 

consultation with stakeholders. 

• Undertaking the project according to agreed-upon process and schedule.  

• Conducting a public process to gather information for the general public, in 

particular areas concerning community needs. 

• Preparation of all graphic and presentation materials, for public 

consultations and Council committees. 

• Submission of two draft business plans for review and incorporation of 

changes (one for council and one for City of Selkirk representatives) to review 

findings after public consultation is complete. 

• Attending client meetings as required, at least one progress meeting per 

month. 

• Provision of monthly progress reports for monthly meetings with the City of 

Selkirk. 

• Providing invoices based on the payment of accounts schedule agreed upon 

by both parties at the first meeting. 

• Attending Committee and/or Council for presentations as directed by staff. 

• Preparation and submission of final reports, to the satisfaction of the City of 

Selkirk, in both hard copy and electronically (digital format and PDF suitable 

for website posting), which shall then become property of the City of Selkirk. 

• Present the complete draft of the assessment in person to the City of Selkirk 

Council at a special meeting to be scheduled for a mutually agreed upon 

time. 

City of Selkirk Responsibilities 

City of Selkirk shall be responsible for: 

• Establishing a schedule of payment of accounts agreeable to both parties at 

the first meeting. 

• Providing direction and clarification as it pertains to the project scope. 

• Providing access to existing resources, documents, and stakeholder and 

other community contacts as required. 
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• Administration assistance with organizing community consultation events, 

including promotion of public consultation meetings as required. 

• Review and feedback of draft reports. 

Reporting 

The City of Selkirk will liaise with and provide direction to the Consultant(s). A municipal 

representative or representatives and the Consultant(s) shall meet at least once per month 

during the project period of the assessment. The Consultant(s) shall provide proposed 

meetings schedule as part of the project plan, included in bid submission. Representatives 

from the City of Selkirk will be determined upon selection of the successful proposal. 

Request for Proposal Submissions 

RFP Timeline 

Issue RFP June 9, 2022 

RFP Submission Deadline July 15, 2022 at 2:00 pm 

Evaluations Complete July 29, 2022 

Letter of Intent Issued August 3, 2022 

 

The City of Selkirk must receive the proposal on or before 2:00 pm (Central Time) on Friday 

July 15, 2022. 

 

Proposals must be mailed or delivered in a sealed envelope labelled RFP-2022-02 

Proposal submission must be directed to: 

Ellie Longbottom 

Cultural Coordinator 

City of Selkirk 

630 Sophia Street 

Selkirk MB R1A 2K1 

 

It is the responsibility of the Consultant to deliver its proposal to the address indicated 

above on or before the closing. Submissions that are received after the deadline will not be 

considered. 
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Proposal Response Guidelines 

Consultants may submit a proposal that includes affiliations with other firms, which will 

compliment or augment the firm’s core skills, experience, and expertise. Previous 

partnerships or affiliations would be considered, to present a comprehensive project plan 

in the bid submission. A new legal entity created for the specific purpose of responding to 

this RFP will not be accepted. The affiliation must be in the best interest of the project. It 

must adhere to the requirement that the Consultant’s team has the necessary experience 

and expertise, and that key personnel shall be available locally for the duration of the 

project to meet the demands and schedule requirements of the project. Consultants must 

also ensure that the organization, management, and communication structure for the 

Consultant’s Team is seamless. 

Proposal Format 

The following information must be provided in each proposal and conform to the format 

indicated in this Request for Proposals. Proposals must be limited to fifteen (15) single-

sided pages, no smaller than size 10 font, 8.5” X 11”, excluding appendices. The bid 

submission shall be divided into three sections: Technical Capabilities, Project Plan, and 

Project Budget. Any supporting documentation such as specific details of previous projects 

or personnel resumes should be attached as appendices and cross-referenced to the 

appropriate section of the proposal. Appendices have no page limit but should be kept 

concise.  Proposals shall follow the same order and include the same headings as the 

following section of this RFP. Additional information may be included at the Consultant’s 

discretion, but this must not detract from the ability to easily reference information for 

evaluation and selection purposes. 

 

Technical Capabilities 

1.0 Consultant Organization and Project Understanding  

a. Project Understanding 

i. Demonstrate the firms understanding of the scope of work. 

a. Organization Overview 

ii. Description of your firm and the types of services offered. 

iii. Management Structure and number of staff available for this project. 

iv. Number of years in business and address of local office or primary office 

of the proposed team. 

2.0  Experience  
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b. Past Performance 

i. Provide examples of three feasibility studies completed by your firm of 

similar size and complexity, include: 

ii. Project name 

iii. Client name 

iv. Key team members 

v. Project Description 

vi. Past Government or Not-for-profit references 

c. Project Team proposed for this assignment including their role on this scope of 

work. Provide resumes (maximum 3 pages each) in the appendices for all 

members of the project team clearly indicating the personnel experience in the 

provision of the scope of work; identification of the personnel's educational 

qualifications; professional affiliations; years of experience in the field; and the 

number of years with the firm. 

3.0  Disclosure Statement 

Consultants must provide a statement providing a full and complete disclosure of: 

a. Any personal relationship to any employee of the City of Selkirk, or others who 

may potentially make recommendations concerning the award of the Project 

contemplated in the RFP, or any employee (or immediate relative of any 

employee) of the City of Selkirk with any direct or indirect pecuniary interest, 

ownership, or directorship with respect to the Consultant. 

b. Any business relationship with the City of Selkirk any of its staff, employees, 

officers, or councillors. 

c. Any matter involving a dispute claim value more than $50,000 which is subject of 

any current, pending or threatened mediation, arbitration or litigation 

proceeding. 

d. The particulars of any proceedings involving the Consultant under the 

Bankruptcy and Insolvency Act (Canada), the Companies Creditor Arrangements 

Act (Canada), or similar legislation. 

 

The City of Selkirk reserves the absolute right to eliminate any Proposal or terminate 

any resulting agreements or arrangements for failure to disclose the information 

required in this section, or for disclosure at any time of proceedings regarding 

bankruptcy or insolvency by or against the Consultant. 

 

Project Plan 

1.0 Methodology 
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 Describe the approach and methodology that will be used to deliver the scope of 

work. 

2.0 Schedule  

 Provide confirmation of your schedule including any milestones, activities, durations 

etc. 

3.0 Other  

 Innovative Ideas 

a. Identify any innovative ideas and/or value-added services that the Consultant 

feels are of value to the City and this project. 

b. Provide example(s) of the incorporation of any innovative ideas that can 

demonstrate the Consultant's application of innovative and creative thinking 

on past projects. 

 

4.0 Client References (only conducted on top Consultant) 

Provide three (3) project examples and include a reference for each including name 

of the person, person's title, organization, phone number, and email address. 

 

Project Budget 

1.0 Fees  

a. Provide a total fixed fee for the work excluding taxes.  

b. Identify all anticipated disbursements with an upset limit and identify the 

mark-up percentage on disbursements. 

c. Provide hourly and unit rates for staff and services should additional work, 

outside the current scope, be required. 

 

Appendices 

 Include any appendices the Consultant feels are relevant and are referenced within 

their proposal submission. 
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Evaluation Process 

The City of Selkirk will evaluate the proposals and make a recommendation to the Chief 

Administrative Officer. Firms may be requested to make an oral presentation, which will 

provide an opportunity to answer any questions. The city is the sole authority to make the 

appointment and reserves the right without prejudice to reject any or all proposals. Any 

significant deviation from the request for proposal may be cause for the submission to be 

rejected. 

 

Description Weighing 

Organization and Project Scope 20 

Previous Experience 20 

Methodology 25 

Project Schedule 15 

Fees/Total Cost 20 

Total 100 

 

Note: The City will provide responses to questions within two business days.  


