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Introduction 

City of Selkirk Overview 

The City of Selkirk is located approximately 20 minutes north of Winnipeg along the 

Red River. It is home to 10,278 residents as of the 2016 census.  Located between the RM of 

St. Clements (10,876 residents) and the RM of St. Andrews (11,913 residents), Selkirk is a 

diverse, inclusive community. We are proud of our heritage and passionate about our 

future – eager to embrace new opportunities while staying true to our roots. Selkirk is a 

busy hub for culture, recreation, and special events as our citizens pursue healthy, active 

lifestyles in beautify surroundings. We invest in an abundance of recreation options, 

including some that are rarely found in cities of this size. 

 

In 2014, the City of Selkirk completed its Strategic Plan from which five strategic 

priorities were established. One of the priorities for the City of Selkirk was “A Vibrant, Safe, 

and Healthy Community”, which includes recreation facilities and opportunities. The City of 

Selkirk has many wonderful recreation facilities, including Indoor and Outdoor Arenas, 

Curling Rink, Soccer Pitches for all ages, Baseball and Softball Diamonds, Football Fields, 

Rugby Fields, Indoor and Outdoor Pools, Outdoor Splash Park, Outdoor Fitness Equipment, 

Walking Trails, Parks, and even a Rubberized Outdoor Track. With so many great recreation 

opportunities, it would be difficult to imagine living or working in Selkirk without them.  

Project Overview 

The City of Selkirk administration has identified a need to plan for the future of 

recreation within our community. In 2016, a Recreation Master Strategy was adopted by 

council as future opportunities to maintain and expand the recreation options. With the 

completion of this feasibility assessment, we intend to determine what are the best options 

to meet the community’s future needs. 

 

The City of Selkirk requests proposals from qualified firms to complete a feasibility 

assessment for the development of comprehensive infrastructure to enhance the 

community spaces in the region. The submissions will form the basis for evaluation, 

interview, and selection to identify qualified Consultants capable of carrying out the work 

herein defined. 
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Project Objective 

The project objective is to develop a detailed feasibility assessment for the City of 

Selkirk that is compatible with the City’s Strategic Plan and Selkirk Master Recreation 

Strategy. The findings of the assessment would give clear, decisive directions for the 

direction of recreation facilities development within the City. Within the Recreation 

Strategy, a decommissioning plan of the current facilities, Selkirk Arena (The Barn) and 

Memorial Hall should be incorporated into the assessment.  

 

The new facilities are intended to provide public-sector programs and services. In 

addition, these spaces should be adaptable to provide respite services to the citizens, if 

required, during extreme weather or emergency situations, which is part of the Selkirk 

Climate Change Adaptation Strategy. Public sector facilities undergo a similar level of rigor 

to any private sector facility in assessing their viability and feasibility, and this should be 

reflected in bidders’ plans and resulting recommendation. It is the quality of the feasibility 

assessment that will ultimately determine the success of the project from a financial, 

operating, and community standpoint.  

 

Public consultation shall obtain the following information: 

• Identification of community needs 

• Feedback about recreation and programming priorities and facility spaces 

• Commentary on site location criteria 

• Input on co-location and synergistic opportunities; 

• Feedback on opportunities to incorporate projects into mixed-use 

development opportunities, and 

• Commentary and feedback on preliminary design concepts and draft 

recommendations. 

 

The feasibility assessment also needs to consider strategic plans of other agencies within 

the region, including but not limited to: 

• Lord Selkirk School Division 

• Interlake-Eastern Regional Health Authority 

• Gordon Howard Activity Centre 

• Rural Municipality of St. Andrews 

• Rural Municipality of St. Clements 

• Selkirk Food Bank 

• Our Daily Bread Soup Kitchen 
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• Selkirk Community Renewal Corporation, and 

• Selkirk and District Community Foundation 

Project Scope 

The complete feasibility assessment will provide guidance for the location, design, 

construction, and operations for each of the two projects proposed in the City of Selkirk. 

These two projects are based on the recommendations from Recreation Master Strategy. 

The Selkirk Arena (The Barn) and Memorial hall have reached their end of life and require 

replacement. A recommendation from the Recreation Master Strategy determined that a 

second ice surface was required, and within this project, the necessity and financial 

feasibility of this recommendation should be examined and concluded upon. 

The assessment will include definition of the market area and community needs; 

analysis of  current and projected demographics; and analysis of competition. It shall also 

propose the product mix (opportunities for services, goods, rentals, and programming 

spaces) and forecast usage. Additionally, the assessment shall include options and 

recommendations for sustainable financing and operating models, including lease-sharing 

or space rentals, considering the facility should be financed by non-tax revenues, whenever 

possible.  

 

Public consultation is a crucial element in undertaking feasibility studies for 

community facilities. To complete the assessment, significant public consultation will be 

required. The project plan must include an outline of activities to ensure meaningful public 

engagement in the assessment process and should include an approximate mix of:  

▪ Focus groups; 

▪ User group meetings;  

▪ Open houses; 

▪ Questionnaires; 

▪ CitizenVoice (online forum that gathers feedback from citizens); and 

▪ Webpages. 

 

Based on the Recreation Master Strategy, the following spaces and amenities will need to 

be considered and are not listed in any order of priority or importance. 

▪ Common areas and gathering spaces 

▪ Multi-purpose studios 

▪ Theatre 

▪ Performing arts spaces 
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▪ MakerSpace 

▪ Performing/production studios 

▪ Community/commercial kitchen 

▪ Office space for department and/or community organizations  

▪ Multimedia learning classroom and meeting spaces (learning commons) 

▪ Gymnasium/fitness area 

▪ A second arena ice surface 

▪ Curling ice surface  

▪ Outdoor access washrooms/changerooms 

▪ Indoor/Outdoor Pool or Aquatic Facility 

▪ Athletic fields 

▪ Warehouse space 

▪ Concessions and picnic areas 

▪ Walking paths and trails 

▪ Active transportation hub 

 

A schematic design for each facility will be provided, and the level of detail under types and 

sizes of spaces required will include: 

• Types of activities each space can accommodate 

• Unique features to the spaces 

• Square footage 

• Ease of transition between variety of uses/user groups 

• Path of travel in and around the facility, which includes transportation and 

parking options 

Project Responsibilities 

Consultant Responsibilities 

The Consultant shall be responsible for: 

• Outlining the process and schedule for feasibility assessment, including 

proposed consultation with stakeholders. 

• Undertaking the project according to agreed-upon process and schedule.  

• Conducting a public process to gather information for the general public 

about the draft feasibility assessment, in particular areas concerning 

community needs. 

• Preparation of all graphic and presentation materials, for public 

consultations and Council committees. 
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• Submission of two draft feasibility assessment reports for review and 

incorporation of changes (one for council and one for City of Selkirk 

representatives) to review findings after public consultation is complete. 

• Attending client meetings as required, at least one progress meeting per 

month. 

• Provision of monthly progress reports for monthly meetings with the City of 

Selkirk. 

• Providing invoices based on the payment of accounts schedule agreed upon 

by both parties at the first meeting. 

• Attending Committee and/or Council for presentations as directed by staff. 

• Preparation and submission of final reports, to the satisfaction of the City of 

Selkirk, in both hard copy and electronically (digital format and PDF suitable 

for website posting), which shall then become property of the City of Selkirk. 

• Present the complete draft of the assessment in person to the City of Selkirk 

Council at a special meeting to be scheduled for a mutually agreed upon 

time. 

City of Selkirk Responsibilities 

City of Selkirk shall be responsible for: 

• Establishing a schedule of payment of accounts agreeable to both parties at 

the first meeting. 

• Providing direction and clarification as it pertains to the project scope. 

• Providing access to existing resources, documents, and stakeholder and 

other community contacts as required. 

• Administration assistance with organizing community consultation events, 

including promotion of public consultation meetings as required. 

• Review and feedback of draft reports. 

Reporting 

The City of Selkirk will liaise with and provide direction to the Consultant(s). A 

municipal representative or representatives and the Consultant(s) shall meet at least once 

per month during the project period of the assessment. The Consultant(s) shall provide 

proposed meetings schedule as part of the project plan, included in bid submission. 

Representatives from the City of Selkirk will be determined upon selection of the successful 

proposal. 
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Request for Proposal Submissions 

RFP Timeline 

Issue RFP September 3, 2019 

Deadline for Questions September 13, 2019  

Answers Provided September 20 2019 

RFP Submission Deadline September 30, 2019 at 2:00 pm 

Evaluations Complete October 11, 2019 

Interviews (Optional) October 18, 2019 

Letter of Intent Issued October 28, 2019 

 

The City of Selkirk must receive the proposal on or before 2:00 pm (Central Time) on 

Monday September 30, 2019. 

 

Proposals must be mailed or delivered in a sealed envelope labelled RFP# 2019 - 03 

Proposal submission must be directed to: 

Emily George 

Manager of Cultural and Recreational Programs 

City of Selkirk 

630 Sophia Street 

Selkirk MB R1A 2K1 

 

It is the responsibility of the Consultant to deliver its proposal to the address indicated 

above on or before the closing. Submissions that are received after the deadline will not be 

considered. 

Proposal Response Guidelines 

Consultants may submit a proposal that includes affiliations with other firms, which 

will compliment or augment the firm’s core skills, experience, and expertise. Previous 

partnerships or affiliations would be considered, to present a comprehensive project plan 

in the bid submission. A new legal entity created for the specific purpose of responding to 

this RFP will not be accepted. The affiliation must be in the best interest of the project. It 

must adhere to the requirement that the Consultant’s team has the necessary experience 

and expertise, and that key personnel shall be available locally for the duration of the 

project to meet the demands and schedule requirements of the project. Consultants must 
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also ensure that the organization, management, and communication structure for the 

Consultant’s Team is seamless. 

Proposal Format 

The following information must be provided in each proposal and conform to the 

format indicated in this Request for Proposals. Proposals must be limited to fifteen (15) 

single-sided pages, no smaller than size 10 font, 8.5” X 11”, excluding appendices. The bid 

submission shall be divided into three sections: Technical Capabilities, Project Plan, and 

Project Budget. Any supporting documentation such as specific details of previous projects 

or personnel resumes should be attached as appendices and cross-referenced to the 

appropriate section of the proposal. Appendices have no page limit but should be kept 

concise.  Proposals shall follow the same order and include the same headings as the 

following section of this RFP. Additional information may be included at the Consultant’s 

discretion, but this must not detract from the ability to easily reference information for 

evaluation and selection purposes. 

 

Technical Capabilities 

1.0 Consultant Organization and Project Understanding  

a. Project Understanding 

i. Demonstrate the firms understanding of the scope of work. 

a. Organization Overview 

ii. Description of your firm and the types of services offered. 

iii. Management Structure and number of staff available for this project. 

iv. Number of years in business and address of local office or primary office 

of the proposed team. 

2.0  Experience  

b. Past Performance 

i. Provide examples of three feasibility studies completed by your firm of 

similar size and complexity, include: 

ii. Project name 

iii. Client name 

iv. Key team members 

v. Project Description 

vi. Past Government or Not-for-profit references 

c. Project Team proposed for this assignment including their role on this scope of 

work. Provide resumes (maximum 3 pages each) in the appendices for all 
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members of the project team clearly indicating the personnel experience in the 

provision of the scope of work; identification of the personnel's educational 

qualifications; professional affiliations; years of experience in the field; and the 

number of years with the firm. 

3.0  Disclosure Statement 

Consultants must provide a statement providing a full and complete disclosure of: 

a. Any personal relationship to any employee of the City of Selkirk, or others who 

may potentially make recommendations concerning the award of the Project 

contemplated in the RFP, or any employee (or immediate relative of any 

employee) of the City of Selkirk with any direct or indirect pecuniary interest, 

ownership, or directorship with respect to the Consultant. 

b. Any business relationship with the City of Selkirk any of its staff, employees, 

officers, or councillors. 

c. Any matter involving a dispute claim value more than $50,000 which is subject of 

any current, pending or threatened mediation, arbitration or litigation 

proceeding. 

d. The particulars of any proceedings involving the Consultant under the 

Bankruptcy and Insolvency Act (Canada), the Companies Creditor Arrangements 

Act (Canada), or similar legislation. 

 

The City of Selkirk reserves the absolute right to eliminate any Proposal or terminate 

any resulting agreements or arrangements for failure to disclose the information 

required in this section, or for disclosure at any time of proceedings regarding 

bankruptcy or insolvency by or against the Consultant. 

 

Project Plan 

1.0 Methodology 

 Describe the approach and methodology that will be used to deliver the scope of 

work. 

2.0 Schedule  

 Provide confirmation of your schedule including any milestones, activities, durations 

etc. 

3.0 Other  

 Innovative Ideas 

a. Identify any innovative ideas and/or value-added services that the Consultant 

feels are of value to the City and this project. 
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b. Provide example(s) of the incorporation of any innovative ideas that can 

demonstrate the Consultant's application of innovative and creative thinking 

on past projects. 

 

4.0 Client References (only conducted on top Consultant) 

Provide three (3) project examples and include a reference for each including name 

of the person, person's title, organization, phone number, and email address. 

 

Project Budget 

1.0 Fees  

a. Provide a total fixed fee for the work excluding taxes.  

b. Identify all anticipated disbursements with an upset limit and identify the 

mark-up percentage on disbursements. 

c. Provide hourly and unit rates for staff and services should additional work, 

outside the current scope, be required. 

 

Appendices 

 Include any appendices the Consultant feels are relevant and are referenced within 

their proposal submission. 

Evaluation Process 

The City of Selkirk will evaluate the proposals and make a recommendation to the 

City of Selkirk Council. Firms may be requested to make an oral presentation, which will 

provide an opportunity to answer any questions. Council is the sole authority to make the 

appointment and reserves the right without prejudice to reject any or all proposals. Any 

significant deviation from the request for proposal may be cause for the submission to be 

rejected. 

 

Description Weighing 

Organization and Project Scope 20 

Previous Experience 20 

Methodology 25 

Project Schedule 15 

Fees/Total Cost 20 

Total 100 

 


